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Summary
The UN Global Compact Cities Programme (Cities Programme) seeks to provide a neutral platform for city leaders to re-think their approach to intractable urban issues. Auspiced under the UN Global Compact initiative, it embraces the 10 overarching principles relating to human rights, labour, environment and anti-corruption and translates these into meaningful projects. It provides city leaders with an alternative governance model to traditional structures and advocates that an inter-sectoral approach is essential in order to develop lasting, effective solutions to difficult challenges. 

For the first time, more than 50 per cent of the worlds’ population now living in cities. Based on the premise that all cities contain capacities to resolve all significant challenges, the Cities Programme offers a framework for building constructive, all-sector taskforces between business, government and civil society to produce practical responses in areas where single-sector initiatives have previously failed.

The Cities Programme directly addresses these challenges through engaged research programs with significant on-the-ground impact. The emphasis is on questions of resilience, security, sustainability, and adaptation in the face of processes of globalization and global climate change.  Member cities representation stretches across all continents and includes cities within developing and developed countries.  Each city identifies an urban issue to tackle during the engagement period and must include representation from the government, private and civil sectors. 

The development of new, progressive methodologies, such as those offered by the Cities Programme, has become increasingly critical in the twenty-first century, as urban challenges become increasingly complex and multi-faceted. Bringing together the ideas, knowledge, experience and resources inherent within public and private  sectors, plus non-government organizations and academia, offers a powerful, unique and unlimited opportunity to address problems in areas such as waste management, water and sanitation, poverty alleviation, traffic safety and housing redevelopments.

The unique characteristics of the Cities Programme include its ability to enhance the quality of urban life through the facilitation and promotion of effective local cross-sector partnerships between the private sector, government and civil society that affect positive change. It achieves this by providing:

· An effective methodology—the Melbourne Model—for meaningful and inclusive engagement of a diverse range of representatives from each of the above sectors, with responsibilities for and interest in, urban management and development;

· A non-ideological forum for dialogue about exemplary projects and practices across the globe—projects that are working;

· A central international secretariat for the dissemination of leading edge information and resources, and for exchanging innovative solutions;

· A collaborating team of researchers and wider research networks to support in project development and assessment. 

The International Secretariat is based at Global Cities Institute, Melbourne, Australia and is responsible for the effective program implementation and engagement of member cities. The Global Cities Institute focuses on understanding the complexities of globalizing urban settings from provincial centres to mega-cities throughout carefully chosen cities and their hinterlands in the Asia-Pacific region. For further information on the Cities Programme, contact Ms Stephanie McCarthy, Manager, at stephanie.mccarthy@rmit.edu.au or visit the website http://www.citiesprogramme.org
